
Selected Case Studies 

 

 
 
 
 
 
 
 
 
 
Client OGRE, Dallas, TX 
Project Design and development of Asset Management of 

software for petroleum companies 
Business Challenge Enhance complex product build using cutting edge 

technologies (completely Object Oriented including 
OO database & 1600+ Java classes) 
Reduce the cost of product maintenance/ 
enhancement 
Build flexibility in ramping resources 
 
 

Our Solution Create an offshore delivery team for product 
maintenance and enhancement 
Transfer knowledge onsite/ replicate technical 
environment offshore 
Build XML based data interface modules 
Enhance system documentation 
Support bug fix from offshore center 
 

Technology used J2EE, XML 
Java Swing 
Tomcat, Linux 
 

Value Delivered Significantly reduced cost of product maintenance and 
enhancement without any compromise on quality and 
responsiveness 
Freed limited client resources to focus on “core” 
domain related product modules 
 

Relevance to OGRE We can maintain and enhance complex software 
products from our offshore center 
We can stretch your product budgets  
You can rapidly ramp-up resources required for 
enhancements 
 

 
 


